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Aim
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The AfriConEU project aspires to create the first

Trans -Continental Networking Academy to support African and  

European DigitaI Innovation Hubs in capacity building,  

knowledge sharing, networking, collaboration, joint projects, and  

venture development.



Digital Innovation Hubs (DIH) are support organizations that make businesses more competitive by 

speeding up the development and uptake of digital innovations. 

What are DIH



Consortium
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Locat ions

africoneu.eu #AfriConEU #H2020















General Objectives

Facilitate knowledge and experience sharing,

Drive the development of mutually beneficial partnerships,

Support the creation of collective projects to boost the digital economy,  

empowering youth and women and fostering innovation and growth.
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The main objective of the project is to develop the first Networking Academy  

between African and European DIHs with the aim to:
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Specific Objectives

To explore the digital innovation ecosystem in Nigeria, Uganda, Ghana, and Tanzania  

and analyse local DIHs needs to create tailor -made programmes for transforming  

regional hubs into catalysts for digital transformation and entrepreneurship.

To develop the Flagship Programme on Capacity Building for African DIHs and  

support thus their further development and their potential to drive the digitisation  

process.

To create the Flagship programme on Trans -continental Partnerships.
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To create and enforce cooperation on an equal footing between African and  

European DIHs.4



Specific Objectives

To organise and deliver capacity building programmes, knowledge sharing, and new

partnership development activities among African and European DIHs and contribute

towards a vibrant digital economy and new job opportunities for the benefit of both continents.

To engage African and European DIHs, entrepreneurs, investors, and policymakers in a  

community of networked ecosystems that will foster the project results' sustainability and  

exploit opportunities between the two continents.

To foster the diffusion and uptake of the AfriConEU Academy within and beyond the  

targeted countries, contributing thus to the realisation of the ñAU-EU digital economy  

partnership.ò
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To deliver capacity building and knowledge sharing through AfriConEU Academy about the  

contribution of DIHs to combat the coronavirus outbreak in Europe and Africa.8
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Phase 2
Development of the  

AfriConEU Networking  

Academy and its two  

flagship programmes  

through participative  

design techniques.

Phases
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Phase 3
Roll -out

implementation  

and assessment.

Phase 1
Context and state of  

the art analysis.

Phase 5
A horizontal phase aiming  

at communication and  

dissemination.

Phase 4
Community  

development and  

results uptake.



Networking Academy

Jobs for the 21st century and employment opportunities.

Business & investment opportunities in the African market.

2 Flagship Progammes

DIHs development models.

Startups access to finance.

Entrepreneurial & Digital skills development  

for professionals, women, and youth from  

disadvantaged backgrounds.

AfriConEU Community

Trans -continental Partnership Development

Common digital market and connected start -up ecosystem.

DIHs Capacity Building

Technology Transfer and experimentation.
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DIHs Capacity Building

Capacity Building for reinforcing the  

role of African DIHs as innovation  

intermediaries matching demand  

and offer of digital services and  

technologies and supporting digital  

entrepreneurs.
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Transcontinental  
Partnership Development

Trans -continental Partnership  

Development between Digital  

Innovation Hubs, Startups,  

entrepreneurs, investors, etc.,  

from both continents.
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Online Community

An online multi -actor community facilitating  

dialogue, experience sharing, and collaboration  

between stakeholders from both continents.

A talent matchmaking feature contributing  

to the shortage of talents with digital skills  

that are a well - reported need for Startups  

and SMEs.
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KPIs

200 Participants attend the  

12 local Networking and

Knowledge -sharing Workshops.

12 Workshops 20 Webinars

300 Participants attend the  

20 Capacity Building Webinars.

8 Masterclasses

200 Participants attend the  

8 Online Masterclasses.

200 Attendees and more than  

10 connections for Strategic  

Partnerships made during the  

Brokerage event.

1 International Brokerage Event 4 Design Thinking Bootcamps

160 Participants and more than  

30 Joint Projects developed  

during the Bootcamps.

1 Final Event
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More than 400 Attendees in the  

Final Capitalisation and  

Celebration Event.



KPIs

More than 1000 Innovation  

Stakeholders reached through  

the Engagement Activities.

1000 Stakeholders 300 DHIs &Stakeholders 200 DHIs

More than 200 DIHs improved their  

Networks & Connections with other  

hubs within Local Ecosystems and  

beyond through Local

Networking Events.
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More than 300 DIHs and  

Innovation Stakeholders directly  

trained by the Programmes.

3000 Members

Online Community with over 3000  

Members (DIHs, startups, investors,  

corporates, ecosystem builders, African  

diaspora community members & any  

other relevant stakeholders).

200 Connections

More than 200 Connections for the  

Exchange of Knowledge and  

Learnings through the AfriConEU  

Online Community.



Expected Impact

Support DIHs in Africa through capacity building and new partnership  

development services.

Detect, assess and analyse local ecosystems and DIHs needs and integrate  

them into an innovative entrepreneurs - focused learning offering.

Support youth employment opportunities.
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Support African DIHs to enhance the entrepreneurial and innovation  

skills of professionals.
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Produce concrete evidence and tools for the sustainable uptake of the  

projectôsresults beyond the projectôscompletion.

Intensify transcontinental cooperation between Europe and Africa  

and create a common digital innovation ecosystem between the two  

continents.

Pave the way for a new kind of partnership between EU and Africa.
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Expected Impact
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WP2: Context and state 

of the art analysis



Activities and Deliverables

ǒ T2.1 Local context and needs analysis

ïD2.1 State of play in African DIHs Report: The case of Nigeria, Uganda, Ghana and Tanzania (ATBN)

ǒ T2.2 Exploration of existing initiatives and good practices for supporting DIHs

ïD.2.2 Online database with DIHs Capacity Building programmes (ITC)

ïD2.3 Lessons from existing initiatives and good practices for enforcing DIHs capacities (ITC)

ǒ T2.3 Challenges and opportunities for EU-Africa partnership building

ïD2.4 Challenges and opportunities for trans-continental collaboration (Outbox)



African DIHs: local 

context and needs 

analysis (T2.1)



ǒInterviews : 60/60 completed

Interviewed Uganda Ghana Tanzania Nigeria Total

Hubs 8 6 4 8 26

Ecosystem 

Enablers 4 8 1 4 17

Startups 2 1 3 2 8

Investors 1 2 3 3 9

Total 15 17 11 17 60



ǒRoundtables : 4/4 completed

Ghana: 28th April 2021 ï33 participants 

Nigeria: 19th May 2021 ï41 participants

Uganda : 10th June 2021 ï63 participants

Tanzania: 23rd June 2021 ï28 participants

Total participants : 165



ǒEcosystem Surveys (completed)ï266 total responses

Ghana ï51 responses

Nigeria ï69 responses

Uganda ï124 responses

Tanzania ï22 responses 

ǒDIH capacity needs survey (targeted at Hub leaders and managers) ï32 responses 



Findings

Infrastructure

The role of African Digital Innovation Hubs

Community 

/Networks

Talent/Human 

capital/Skills 

development

Access to 

investment

Policy 

advocacy

Business 

development 

training and 

support 

(incubation/accel

eration)



Findings
Challenges faced by African DIHs

ǒShort term funding affects ability to create long term impact e.g building a consistent 

pipeline of startups and talent

ǒ Lack of core funding as funding is mainly programme focused

ǒ Lack of specialisation makes them ineffective

ǒVulnerable to shifts in focus by funders e.g post Covid

ǒPolicy advocacy challenges e.g could be seen as having political affiliation

ǒCompetition among hubs affecting joint efforts and collaboration



Findings
Capacity needs of African DIHs

ǒSupport to build more diversified and sustainable revenue streams

ǒCore funding with long -term view

ǒSupport from international partners in advocating and lobbying Government

ǒSupport structures to enable joint initiatives and collaboration between hubs

ǒBuild capacity to intermediate investment into startups e.g taking equity, investing in 

funds

ǒ Increased access to grant opportunities, grant writing expertise

ǒ Impact evaluation frameworks and capacity to enable longer term monitoring of impact 

beyond individual programmes



Findings
Existing access to EU -Africa networks



Findings
Interests/motivation for EU -Africa networking



Findings
EU-Africa collaboration opportunities and challenges



Findings
EU-Africa collaboration opportunities and challenges



Findings
EU-Africa collaboration opportunities and challenges



Recommendations
African DIH Challenges Main Recommendations

ǒCurrent funding approaches limit the impact of hubs. ǒ New funding approaches are needed to support DIHs

more effectively.

ǒMany hubs lack sustainable business models ǒ There is a need to provide hubs with funding and

expertise to develop sustainability models.

ǒ Hubs face capacity and expertise gaps in key areas of

business development, fundraising investment facilitation

and gender-responsive programme design.

ǒThere is a need to build hubs capacity around business

development, investment facilitation, fundraising and

developing gender-responsive programmes.

ǒHubs face challenges in building effective ecosystem

partnerships with corporates, governments, investors and

fellow hubs.

ǒ Support and facilitate partnerships between hubs and

diverse actors across the ecosystem.



Recommendations
In light of the various roles and challenges of African DIHs and the time and resource constraints of hub leaders, 

capacity building programmes should ï

ǒBe co-created together with hub leaders and provide a sense of ownership.

ǒFocus on clear outcomes and tangible outputs.

ǒProvide funding and support to enable concrete implementation of recommendations and learning outcomes. 

ǒBe based on peer to peer learning. 

ǒBe delivered face to face interaction when possible.

ǒRun in short sprints, spread out over a longer period of time. 

ǒTarget both hub leaders as well as their teams. 

Designing effective capacity building programmes for African DIHs



Recommendations
Building effective Europe-Africa DIH partnerships.

Opportunities: Opportunities for exchange exist around market access, knowledge exchange, and human resources and capital.

Barriers: Cultural differences, lack of trust, restrictive policy environment, and gaps in skills, infrastructure and information.

Recommendations:

ǒ Deeply examine and take into consideration power imbalances, trust issues and cultural differences in the design of 

programme activities. E.g structuring activities to ensure balanced contributions from both sides, incorporating positive 

storytelling to build confidence and trust and providing opportunities for actors to explore and understand the different 

cultures and ways of working.

ǒ Generate and aggregate information on market needs and opportunities that are relevant for digital stakeholders in both 

regions.

ǒ Facilitate networking and knowledge sharing based on clearly defined needs and work towards mutually beneficial goals.

ǒ Advocate and support development of policies focused on enabling Europe-Africa collaboration around digital innovation.

ǒ Take into consideration infrastructure and skills gaps and support actors to navigate these challenges. E.g building cross-

sector partnerships with telecommunication services providers and hubs and building partnerships with education 

institutions to increase access to skills between Europe and Africa.



EU DIH:Exploration of 

existing initiatives and good 

practices for supporting DIHs

(T2.2)



Topics
ÅDIH supporters, providers, helpers= organizations(network, project, initiative) focusedon strengtheningDIHs

capacitiesĄ helpingDIHs

ÅDIH services(basedon EC DIHscatalogue) are maintopics:

ÅDIH capacitybuilding = whatever is needed to bring a organization to the next level of operational, 
programmatic, financial, or organizational maturity, so it may more effectively and efficiently advance its 
mission into the future Ą continuous improvement strategy toward the creation of a sustainable and effective 
organization.

Awarenesscreation

Ecosystembuilding, scouting,brokerage,networking

VisioningandStrategyDevelopmentfor Businesses

Collaborativeresearches

Conceptvalidation andprototyping

Testingandvalidation

Pre-competitiveseriesproduction

Commercialinfrastructure

DigitalMaturity Assessment

Incubator/acceleratorsupport

Voiceof the customer,product consortia

Market intelligence

Accessto Fundingand InvestorReadinessServices

Monitoring

Educationandskillsdevelopment

DIHestablishment

DIHstrategy& businessdevelopment

DIHserviceportfolio anddevelopment

DIHexpansion& networking

DIHskills& knowledgecreation

DIHcommunication& awarenesscreation

DIHsector-specifictopics



ResearchDIH supportersandDIHson capacitybuildingprogrammes

ÅStarted 15. May Ą Ended : 30. June Ą findings
ÅInterviews with 182 organisations, of these 122 DIHs in the first research, 20 DIH helpers in the 

second and 40 DIHs from Africa in roundtable discussions. 

ÅMain research questions: 

ÅTopics

ÅTraining methods

ÅKnowledge sharing

ÅOutcomes ï> measurement of achievement AIM: 

ÅContextual and cultural factors better understanding of 
existing state of the art 

and DIHs 
needs


