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Challenges in AGRIFOOD systems 3

AGRIFOOD

Varying stages of digital agriculture transformation - an opportunity for the
exchange of knowledge, expertise and lessons [ collaborative process

Barriers: limited infrastructure in rural areas, insufficient funding, inadequate
investments in research and development, agro-innovation and agrifood
entrepreneurship

Low digital skills in the population
Digitalization should encompass the entire food value chain

Traceability issues
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The biggest DIH for the agrifood sector in
Europe!
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Digital transformation Food supply chains Gastronomy
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The COLLABORATION and NETWORKING platform,
based on FACILITATION, hosting:

Organizations app. 1000, reaching > 20.000

Projects > 30 projects

Innovation Networks 5IN

Products and Serv. >170 PIS

Living lab >20 Living Lab cases

DIHs >70 DIHs

SME/Startup support >130 support organizations

Facilitators 22 from 10 countries

It is open, free, participatory based
platform!
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https://mapping.dih-agrifood.com
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https://mapping.dih-agrifood.com/

Green point short food supply chain

[0 Founded by farmers!

[ Delivering to public institutions (kindergartens, schools, hospitals,

elderly homes), HORECA and citizens (online, retail store,

door-to-door delivery)

[ Strong engagement of local actors!

Policy and strategic support

* City of Murska Sobota (public awareness, rural
development support)

* Slovenian Ministry of Agriculture, Forestry and
Food (direct support and strategic orientation)

* Chamber for agriculture and forestry (advisory
service)

* Development center Murska Sobota

(development projects)

Academia and Business environment

* University of Maribor (technology deployment)

* SMEs — solution providers (delivering
innovative products and services)

* DIH AGRIFOOD (tech transfer, European
projects)

*ITC — Innovation Technology Cluster
(technology transfer office)

Food supply actors and consumers

* Farmers & local food suppliers

* Consumers — citizens

* Public institutions (kindergartens, Schools,
Hospitals, Nursery homes...),

* HORECA sector(hotels, restaurants, spa resorts,
and canteens)

* Other food supply chains and waste processing

actors

Civil society and NGOs

* Citizens (Living lab involvement)

* Centre for Health and Development Murska
Sobota (health and local food promotor)

*Food bank SIBAHE (Food donation)
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Knowledge institutes
Expertise & scientific
substantiantion
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Area: 1.337 km2

Location: bordering to Austria, Hungary &

Croatia

Inhabitants: 117.000 inhabitants

(roughly 5% of ghe Slovenian population)
pOS
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LIVING LAB DOTANOWION A Wi oo S
Green point Living Labs (LLs) are defined
. . B as user-centred, open innovation
Slovenian LIVIng Lab Network of ecosystems based on systematic user
S co-creation approach, integrating

research and innovation processes
in real life communities and settings

In 2020 Green Point has become the biggest and most advanced
SFSC in Pomurje region!

Aiming at: Achieving economically sustainable, socially responsible and environmentally friendly
business for the benefit of all involved stakeholders and wider community

* Online system (marketplace) for ordering local food and produce
» Blockchain based traceability

» Data collection platform (loT, EO, in-situ data, value chain actors)
e Circular economy models

« Zero Food Waste and Loss models

« Zero GHG logistics and Delivery system
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[ Transform the agri-food system J

Remove barriers to adoption
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“Community based
perspective analytics
for agricultural fields
based on Digital
twins*

DATA
SPACE

*Prescriptive analytics focuses on finding the best
course of action in a scenario, given the available
data. It's related to both descriptive analytics and
predictive analytics, but emphasizes actionable
insights instead of data monitoring

FARM MANAGER
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Thank you very much
for your attention.

www.africoneu.eu
africoneu@inova.business

wlinl f o]0 AfriConEU

@
\

-"?H'@Broject has received funding from the European Union’'s Horizon 2020 research and innovation programme under Grant Agree#gﬂgﬂ%ﬁ%%&gég%



