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An ordinary farmer who wants to
make a difference In food systems In
Nigeria.

africoneu.eu #AfriConEU #H2022



Agriculture employs 37% of the total Nigerian
. | workforce, 80% of farmers live in absolute poverty
-~ (30071 400 USD annual earnings)

& Almost 1000 rural youth migrate to the major cities
£y every day alone in search of economic
§:.4i| opportunities outside farming

7 - & | Nigeria spends over 6 billion USD annually
16 CE B to import food (rice, wheat, fish, chicken,
!,-;f DR Ll Tomato paste, Palm oil) which could be
?7 produced domestically
_ ]
/& X | Rising health challenges due to consumption of
/'f R ;,"“ unhealthy food produced with pesticides and
Hf R % ‘;;%" herbicides
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Importation

Agriculture not seen as
Ncool / sexforfyounga bl e
Nigerians

A Palm oil: Global market share Into agriculture, small-scale
43% farmers are marginalised

Kano groundnut pyramids A After the discovery of oil in Warri oil oipeline
A Groundnut: Largest exporter of 1960s, agriculture stopped A Groundnut: Groundnut exports fell
shelled groundnuts (502,000 being a priority for the to zero by 1980s
tons in 1960s) with 47% global Nigerian government A Cocoa:wo r | #largest roducer
market share A Productivity stalled, with 8% worlds cocoa, produces
olitical accountability was
A Cocoa:wo r | o [argest2 :OOW 4 g 200,000.tons yearly
oroducer, provided 18%, about & Decades of nealect created A Tomato: Largest importer of
450,000 tons yearly giec Tomato paste
an obsolete farming A Palm oil: 2.9% share
A Tomato:65% o0f Africaos system . .
_ _ _ A Nigeria spends $5m a day for rice
tomatoes A QOil profits are not invested
A

A Pride in Nigerian agriculture



Springboard is a Nigerian organic farming C0-0Op driven by:

V| S | O N Nigerian small scale farmers are prosperous, can make a sustainable and comfortable living

Empower small scale farmers through a Cooperative movement to capture most of the value
M |SS | O N chain: Grow much more organic food, sell more and sell for more

A 30,000 empowered farmers by 2030, each making over USD 1,500 annually with over 1
GOA L million family members of farmers benefitting from the improved income

A Serving the market with highly nutritious healthy food products

A Combating climate change

INDUSTRY. INNOVATION PARTNERSHIPS

NO ZERO QUALITY DECENT WORK AND
AND INFRASTRUGTURE

POVERTY HUNGER EDUCATION ECONOMIC GROWTH

SDGs . .. .
addressed:

1 2 RESPONSIBLE
CONSUMPTION
AND PRODUGTION

1 CLIMATE
ACTION FOR THE GOALS
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6 States More than50 communities Over27 full-time staff
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) Farmers reached: 10,000+

Crops: Cacao, Plantain, Beans, Rice - Co-op members: 1,000+

Edible Insect: Crickets




DISEMPOWERED FARMERS
A Run their farms as subsistence and live in

EMPOWERED FARMERS

—poverty (300400 USbpa)
A Are price-takers and depend on village
traders, selling at <5% of retail value

A Have poor yield due to lack of know-how

and best practices
guality crops

A Lack of support to produce more

sustainably, sell more, and sell for more

A Have dependents who suffer from a vicious
cycle of poverty

A Personify a reason why rural youth migrate
to the cities

A Run their farms as agribusinesses and

—move-ott-ofpoverty (1500 USbpa)—

A Get a fair share of the retail price

regardless of local market demand

A Have high vyield due to shared know-how
and best practices

w O S v - 7 & - - -

round

A Benefit from targeted organic, productivity
and business trainings

A Have dependents who benefit from the
Improved income

A Act as role models to rural youth to take up
farming
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Over sees Coop
strategies & finances
Fair trade/bulk purchases
Joint venture in value
addition
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Meaningful producer group
with price negotiation
power

Communal crops growth
strategy to balance
seasonalities

Co-op Management ... .
Training

High price guarantee for
farmers

Support with crop and
farming technique choices
Basic business trainings
Certification, Insurance
and pre-financing



RECRUIT

TRAIN

SUPPORT

BUY

SELL

ONE VOICE

Cooperative recruits and develops farmers according to the Disempowered to
Empowered Model (D2E Model). Farmer Groups are not managed by the
Cooperative at the national level. Farmers organise at Communal & Cluster levels,
register with the National Coop and manage themselves in groups of 251 35 farmers.

Best practices, organic farming and management of Cooperatives. We make use of
farmer-to-farmer training models.

Certification, pre-financing, insurance, banking, extensions, farmers helpline (Toll-free
one-stop-information-shop for farmers in 4 major languages Yoruba, Igho, Hausa and
English).

Utilising the hub-spoke collection model, the Cooperative buys 100% of quality
produce at fair prices where farmers make a significant margin and also receive
Fairtrade Premiums.

The Cooperative sells to local and international markets at Fairtrade conditions.

Advocacy, lobbying and Joint Ventures.
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Cacao to
Chocolate
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PLANTAIN CHIP S Uy

Plantain (Banana) to
Nutritious Chips



SPring DOC

Our farmers are on boarded on SME Banking platforms
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Low cost Technology for our farmers to rear edible cricket insect
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Low cost Technology for our farmers to



Our farmers are on boarded on the Global Digital sustainability platforms to trace
the supply chain from farm to factory



Farmers can also take selfies!



