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Our Ambition

• To make environmental sustainability a design principle in entrepreneurial 
support (just like financial sustainability)

• Build methodology & tools that embed circularity in entrepreneurship 
support services 

• Build capacity of enterprise support organizations (ESOs) worldwide to 
provide effective support to any entrepreneurs

• Validate this approach with entrepreneurs in various contexts
• Contribute to the sustainability discourse of the ESO sector with tools, stories 

and data



Circularity 
Toolkit

● Developed a practical Circularity 
Toolkit & training curriculum for ESOs

● Validated the toolkit with 82 
businesses in 11 countries worldwide 
with focus on Africa & Europe

● Translation into Spanish, Portuguese 
and French



Where did we 
validate the toolkit?

Africa
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Africa: Nigeria, Rwanda, Senegal, Tanzania, 
Zimbabwe
Europe: Croatia, Greece, Spain, Turkey
LatAm: Colombia
Asia: China

Implemented a first round of pilot programs 
(incubation and acceleration) supporting a total of 
82 businesses.



Lesson Learned…so far

• ESO support programs can still be very effective while embedding 
circularity
(revenue growth and # of customers - financial gain aligned with 
sustainability)

• Circularity adds value both in nascent (raising awareness & interest) as well 
as advanced markets (building ecosystems / improving value chains)

• While it’s easier to work with circularity natives, there is also a lot of interest 
from circularity adapters incl. SMEs.

• While the toolkit is helpful to get started, training & coaching during delivery 
makes knowledge transfer much more effective

• Enterprises need better access to technical expertise, finance and other 
ecosystem actors



Entrepreneurship Support



Examples of 
program impact
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Overall Impact

• At the idea and start-up stage,  85% of ventures showed growth in revenue 
from 2020 to 2021. Growth stage: 52% of ventures showed a growth - the 
average revenue increased by 170%

• The amount of customers and beneficiaries increased from a median of 69 in 
2020 to a median of 180 in 2021

• At the growth stage, 30% of ventures reported an increase in customers from 
2020 to 2021, which ranges from 15 to 1,800 customers more. Additionally, one 
venture reached an impressive 1,700,000 customers and beneficiaries, 
through a collaboration with WWF India.

• More staff was employed, particularly the average of part-time staff numbers 
increased from 11 in 2020 to 155 in 2021



Examples of Impact
Testimonials

My goals were to provide cheap and 
affordable pluckers to small and medium 
poultry farmers. I have considered working 
on reducing costs and I managed just by 
being 100% circular. Costs of production were 
$150 average now $100. Finished product was 
$300, now it’s $250.  
Mtetwa Investments, Zimbabwe

A strong focus was put on planting quality 
declared seeds of cassava, correct spacing, 
timely planting,..., use of cassava crop 
residuals and organic fertilizers. The major 
achievement is that, through the knowledge 
gained, smallholder cassava farmers have 
increased cassava productivity from an 
average of 1 metric ton/acre (with traditional 
framing methods) to 7 metric tons/acre. 
ELPP, Tanzania
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Our goal at the start of the program was to be 
able to recycle our KosmoPads reusable 
sanitary pads after their 2 years in use. We 
have been able to not only recycle 
KosmoPads after use, but also reduce the 
amount of raw materials that we use in 
production and packaging.
Kosmotive, Rwanda
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What’s Next
● Launch toolkit at key events:

○ Aspen Network for Development Entrepreneurs  (Sept 2022)
○ International Chamber of Commerce (Nov 2022)
○ Africa Circular Economy Alliance - World Circular Economy Forum (Dec 2022)
○ Sankalp Forum (March 2023)

● Train & support more BSOs and enterprises in other countries/regions (LatAm, 
Africa, Europe, Asia, MENA)

● Build a pool of circular entrepreneurship experts & advisors 

● Access to Finance 

● Build circular ecosystems (e.g. Armenia)

● Expand methodology to more later stage companies / SMEs



africoneu.eu #AfriConEU #H2022

Download the Circularity Toolkit Here

https://impacthub.net/embedding-circularity 

https://impacthub.net/embedding-circularity



